PAGE  

 CONDENSED GUIDELINES FOR PASTORAL TRANSITION

tc \l1 "GUIDELINES FOR PASTORAL TRANSITIONPastoral Nominating and Pastoral Search Committees

(Condensed from Guidelines for Pastoral Transition by Rev. M. Wayne Benson)


PREFACE







Page 2

I.
THE CALLING OF GOD





Page 3

II.
THE NEED FOR INTERIM LEADERSHIP


Page 4

III.
THE ROLE OF THE PASTORAL NOMINATING

Page 4 


COMMITTEE

IV.
THE ROLE OF THE PASTORAL SEARCH 


Page 6


COMMITTEE

V.
THE ROLE OF THE ASSEMBLIES OF GOD


Page 9

VI.
 THE INTERACTION OF COMMITTEES AND


Page 10 


 THE CONGREGATION

VII.
THE PROFILE OF THE NEW PASTOR



Page 12

VIII.
NARROWING THE FOCUS




page 15

IX.
THE PASTORAL SEARCH COMMITTEE


Page 18 


PRESENTATION TO THE PASTORAL 


NOMINATING COMMITTEE

X.
THE INTERVIEW AND INVESTIGATION PROCESS

Page 19

XI.
THE PRESENTATION OF A CANDIDATE


Page 22 


TO THE CHURCH

XII.
CLOSING AND OPENING THE DOORS


Page 24


ATTACHMENT A – SCRIPTURE REFERENCES

Page 27


ATTACHMENT B – SUGGESTED QUESTIONS TO

Page 34


BE ANSWERED IN DEVELOPING A PASTORAL


PROFILE

CONDENSED GUIDELINES FOR PASTORAL TRANSITION

tc \l1 "GUIDELINES FOR PASTORAL TRANSITIONPastoral Nominating and Pastoral Search Committees

(Condensed from Guidelines for Pastoral Transition by Rev. M. Wayne Benson)

tc \l2 "Submitted by M. Wayne Benson
PREFACE

These guidelines were condensed from Guidelines for Pastoral Transition prepared on 12/10/01 by Rev. M. Wayne Benson, former Senior Pastor, First Assembly of God, Grand Rapids, Michigan.  Rev. Benson researched information from various sources and offered these suggested guidelines to assist his Board in making a smooth pastoral transition resulting from his appointment to the General Council staff at Springfield, Missouri.  They were prepared with the understanding that the authority of pastoral nomination rests by constitutional mandate with the official church Board, the same as it does at First Assembly of God, Hot Springs. 

In addition to his many years of experience as an Assemblies of God minister, reference sources used by Rev. Benson included Selecting a New Pastor by Carl G. Conner (supplied by the Assemblies of God) and the Pastor and Staff Search Committee, a kit compiled by Don R. Mathis and Donna J. Gandy for the Southern Baptist Convention.

Rev. Benson recommends the Board fulfill their constitutional duty acting as the  Pastoral Nominating Committee (PNC) and also appointing a Pastoral Search Committee (PSC) from amongst the membership of the church.  While the PSC is not named in the Constitution and By-Laws of First Assembly, power is inherent within Board authority to name any ad hoc or auxiliary body it deems necessary to act in an advisory or resource capacity.   The role of the PSC is to serve the PNC through the preliminary investigation of all pastoral candiates and making its recommendation to the PNC.

Certains cautions are stressed by Rev. Benson in the administration of a two layered process.  In summary, he emphasizes:

1.  Communications: There must be clear communication between these two groups to be effective.  He recommends a weekly meeting of the PSC with one meeting a month to coincide with the meeting of the Board for a brief progress report when called in by the Board. 

2. Unity: The PSC must be totally committed to accept the final decision of the PNC in its presentation to the congregation, whether or not the choice is in agreement with that of the PSC.  The work of the PSC will be preliminary and will lack the critical element of intense interview.  Furthermore, the PSC functions only in an advisory capacity to the PNC.  There must not be a fracture of spirit between these two groups in the interaction with the congregation.

3. Time:  The process of both the PSC and PNC will take a substantial amount of time to determine God’s will in making a nomination.  Members of both committees should have patience and confidence in each other’s progress. Likewise, the congregation needs to be assured regularly that the there is progress in motion. 

4. Humility: Neither of these committees should allow the weight of this transition to rest entirely upon their shoulders.  While these committees provide the resources from which the congregation chooses a senior pastor, the congregation will put their voice to the will of God for First Assembly.  And, even more basic than that, God will ultimately have the last say. (Rom. 8:27-31).

The entire process of pastoral selection is one that must be bathed in continual prayer.  The search is not one simply to fill a position but rather to identify God’s man for God’s place in God’s time.  It is the discovery of God’s will.  

Each of you has been chosen by God Himself “for such a time as this” (Est. 4:14).  You are the gift God has chosen for this church right now.  The Holy Spirit endows us with power for times like this.  It’s time to rely upon Him and rest in Him.  There will be substantial labor involved in such a significant task.  It will be just plain hard work at times.  But you have His promise that “His yoke is easy and His burden light”.  And the reward you will receive will be that of knowing you were a tool used of God to carve out a future for First Assembly.

ADVANCE \d12I.  THE CALLING OF GOD

tc \l1 "I.  THE  CALLING  OF  GODPastors are where they are by the call of God.  It is this calling which sustains them and enables them to do effective ministry.  In essence, we cannot call a new pastor to this church.  Only God can do that.

At the same time, God will do nothing apart from His people.  We must engage ourselves in the process of discovering God’s will.  The journey itself is part of God’s plan for maturity.  Each of you, as partners in this search process, are being given an opportunity to grow in faith and spiritual maturity. 

For this reason, if we stay within God’s channels of blessing, this search process can be truly one of the most rewarding experiences the First Assembly family has ever known.  On the other hand, the emergence of fleshly attitudes, manipulation, or power struggles could result in deep frustrations, not only in the lives of individuals, but also because the church would be short-circuited in the process of blessing.

It is for this reason that this process must be approached prayerfully and systematically, seeking the will of God at every step.  The selection process is first of all a spiritual exercise. You are looking for God’s will to be accomplished, seeking to identify God’s man for God’s place in God’s time.  This is not primarily about a search to fill a position.  It is the discovery of God’s will.

Please remember this when a multitude of facts seem confusing, or when you’re not sure precisely which way to turn: God has His hand on First Assembly, and He has placed His hand upon you as well to fulfill the divine purpose of God.

ADVANCE \d12II.  THE NEED FOR INTERIM LEADERSHIP

tc \l1 "II.  THE  NEED  FOR  INTERIM  LEADERSHIPThe most important responsibility here is to bring consistent pulpit leadership during this interim period until a new pastor is selected.  The appointment of an Interim Pastor, as well as seeing to the maintenance of the ministries and business affairs of First Assembly during this interim period, is clearly defined in our Constitution and By-Laws to be the responsibility of the Board. 

At First Assembly, the Board has decided to attempt to find one person who will fill the pulpit Sunday morning and evening and Wednesday night as opposed to different people in order to maintain continuity to the ministry of our church.  We have been blessed by Rev. G. C. Kirksey’s acceptance to fulfill this interim role.

All other existing staff members will be retained during this interim period subject to the new pastor’s recommendations for ratification or replacement.  The Board has recently decided to divide up the existing ministries of First Assembly amongst the six Board members to insure they are properly cared for (or expanded) in this interim period.

ADVANCE \d12III.  THE ROLE OF THE PASTORAL NOMINATING COMMITTEE

tc \l1 "III.  THE  ROLE  OF  THE  PASTORAL  NOMINATING  COMMITTEEThe primary role of the PNC has already been determined constitutionally.  The official Board of First Assembly is to serve as the PNC.  At the same time, however, the role of the Board is different from that of the Committee.  The Board has been elected to oversee the business and financial affairs of the church.  This fiduciary responsibility preceded the Board’s function as a Nominating Committee and will continue long after the selection process.  The Board must not neglect its other responsibilities during this time of transition. 

It should be noted that the primary workload of the PNC will most likely be greatest at the beginning and at the end of the process. 

The initial task of the PNC is to appoint the PSC.  It is strongly recommend that the PSC be comprised of loyal, faithful, and cooperative members of First Assembly.  They should represent variety from within the congregation.  There should be at least one young person on this committee, who will serve to represent the youth of the church, perhaps a young man or woman between the ages of 18 and 20. 

It is also recommend at least one if not two women serve on this committee.  There will be opportunities for interviews with pastors’ wives as well as pastors.  We need the God-given radar, the insights, and the perspective that a woman can provide.

It is also important to have at least one person serving on this committee over the age of 60, especially someone who may have a sizable amount of history with First Assembly.  This will serve to give stability to the PSC, as well as to bring assurance to the veteran saints among us that they are valued.   

The Committee should reflect a microcosm of the church.  They should not necessarily come from one socioeconomic group, and they most certainly should not be all in the same circle of friends.  Above all, they should be godly people, people in whom the church will have confidence, people who will seek diligently God’s will, and will consider this responsibility high priority over possibly an extended period of time.

As to the size of the PSC, it should contain five members (or couples).  Each member and each couple should have one vote.  If one member of a couple cannot attend a particular meeting, the remaining spouse should attend and have one vote. 

The congregation will undoubtedly have interest in knowing who has been chosen by the Nominating Committee to serve in the Search Committee.  It is recommended that during a Sunday morning or evening service that the PSC  come forward as individuals, have the Interim Pastor and Board members lay hands upon them, and the entire church pray for them.  Furthermore, we will want to solicit the prayers of the congregation on behalf of these whom the Board have chosen.  

In addition, instruction should be given by the Interim Pastor about the kind of appropriate interaction with these Committee members, as well as the kind of talk that is  “off limits”.   Confidentiality cannot be stressed enough.  This is critical for the sake of the integrity of the church, the reputation of candidates, the stability of congregations from which a candidate may be considered, the confidence of the church and the people giving leadership.  Both the PNC and the PSC must be absolutely committed to total confidentiality both during the process and after it has been concluded.  Let it not be said that “so-and-so was considered, but we decided against him” or that “so-and-so was considered but turned us down.” 

A breech of confidentiality by members of the PSC should be considered grounds for removal of the member by the Board that appointed them.  The same is true of the Board, however.  Any member of the PNC breaking the confidence of the Committee should step down from his role.

ADVANCE \d12IV.  THE  ROLE  OF  THE  PASTORAL  SEARCH  COMMITTEE

tc \l1 "IV.  THE  ROLE  OF  THE  PASTORAL  SEARCH  COMMITTEEAs an auxiliary of the PNC, the PSC is accountable to and serve at the request of the PNC.  You, who have been chosen for this very special task, are being called upon by the Body of Christ to represent the church through its elected Board.  As a Committee, you exist only to serve the PNC.  You are assisting the PNC in completing its assigned task defined in the Constitution and Bylaws for First Assembly.  Only the PNC (the Board) has the authority to present a pastoral candidate to the congregation to be considered or elected.  The weight of that responsibility is not upon your shoulders.

While your function is that of serving the PNC, you must not underestimate the power of your influence.  While the Board will have the power to review all candidates and to accept or set aside your recommendations, it is likely that your choices will be as obvious to them as they are to you.  You must remember, however, that the intense interview process will be left to the PNC, and much information can be surfaced in that process, which could affect the qualifications of a candidate significantly.  This is information you will not have in your analysis.  

Furthermore, it is entirely possible that the PNC would choose a candidate that you have recommended only to have the candidate determine midstream that it is not God’s will for them to be considered.  Since it is not required of the PNC to communicate their decisions to you, you will have to put confidence in them that your work was valued and not in vain, should another direction emerge from that of your recommendation.  In essence, the communication flows only one way.  The PNC may choose to keep you informed of their decisions and rationale, but this is not required of them.

By now, you’ve already seen the emphasis, which has been placed upon confidentiality.  Much damage and confusion can be avoided by being a person of trust and confidence.  Even curious people who “just want to know” would be ultimately disappointed in you, if you were the source of a breech of confidentiality.  When a candidate is presented to the congregation for consideration, the church must not be labored with or confused by numerous other prospective names of potential candidates floating about.  The congregation must have confidence in its leadership, and ultimately every member of the Body will have opportunity to give voice to what they feel is God’s will.  This is the process that God has chosen for us through the policy already in place.

Members of the PSC must remember that their individual opinion is valuable.  We believe that Christians can have the mind of Christ.  Furthermore, we have the guidance of the Holy Spirit, the word of knowledge, the word of wisdom and discernment.  At such an important time in the church’s history, surely God will not leave us to ourselves in making this decision that affects the church’s future.  You have been chosen for such a time as this, you have been affirmed by your leadership, you are being saturated with prayers of the congregation, you are more than adequate with the help of the Lord (Romans 8:37).

Likewise, each member of the Committee should be free in stating his or her opinion.  Sometimes our impressions are not simply based upon fact or logic, but rather through the promptings, the proddings, and the checks of the Holy Spirit.  It is important that you are free to share those feelings.  At the same time, do not over-spiritualize by trying to give credibility to everything you say by suggesting it’s the will of God.  Give latitude to the rest of the Committee, and to the Committee as a whole, to arrive at that place where “it seems good to the Holy Ghost and to us.”  [Acts 15:28]
The PNC
 will elect a Chairman of the Search Committee, since there will be an on-going connection between the two committees and the Chairperson will act as liaison to the PNC.  This person is, indeed, a key individual, since he or she will lead the group and oftentimes, act as it’s spokesperson.  Therefore, this should be someone who is spiritually mature and well-respected.  There should be a good degree of leadership ability and the ability to facilitate decision making.  Above all, this must be a person who walks with God.

A secretary should be selected from within the Search Committee by the Chairperson.  It is critical that the Secretary attend all meetings to keep minutes and file candidates’ resumés and/or profiles.  At times, the Secretary may be called upon by the Chairperson to call special meetings or to communicate with candidates.

The Chairperson of the PSC should also appoint a Prayer Leader.  This is someone who will be responsible to monitor and guide the spiritual aspects of the meetings.  This will set high priority on prayer and spiritual significance.  Each meeting should begin with prayer and scripture-reading led by the Prayer Leader. At times, when the meeting seems bogged down or a decision seems stalled, the Prayer Leader or the Chairperson can be sensitive to such moments and suggest that the group pause to seek the direction of the Holy Spirit.  In order to involve others, the Prayer Leader may want to suggest others be involved in leading the spiritual direction, at times.

Undoubtedly, one of the most  important factors concerning the work of the Holy Spirit through the PSC is that of unity.  There is no more important function of the PSC than that of finding God’s will in preparing the list of the most qualified, the most Spirit-identified pastoral candidates for consideration by the PNC.  In addition to prayer, it will require spiritual insight coupled with a great deal of listening and evaluating.  You will evaluate resumés, sermon tapes, and possibly, congregational surveys.  You will compile a complete list of every candidate suggested by the congregation, or named in a resumé submitted, or recommended by a highly respected leader.  You may evaluate the spiritual atmosphere of church services in the home church of a candidate.  But, most importantly, you will be asked to narrow the field and present your recommendations, ranked in order of preference, to the PNC.  You will be expected to give an answer as to why you have made your choices, or perhaps, even why not other choices.

It is recommended that the PSC present a list of at least three and no more than five viable candidates, ranked in order of preference.  This gives to the PNC some depth of field in which they can work.  Please understand that the PNC may arrive at different conclusions with regard to their ranking of viable candidates.  If in their final analysis they find it necessary to reach outside your recommendations, this too is their prerogative.  But you will be doing the PNC an invaluable service by completing the background work in the initial phase of the search.

It is also possible that the Nominating Committee will exhaust the list of candidates first presented and send you back to the “drawing board” to revisit your recommendations.  When your process is completed, they will engage in interaction with the most viable candidates.  At the completion of the process, however, only one candidate will be presented to the congregation at a time.  It would be the goal of both the PNC and the PSC that there be unanimity in the recommendation of this individual to the congregation for consideration and election.

If the PSC’s recommendations include candidates whose names are included, but not with unanimity, (i.e., one or two of the members were not in favor), then this should be clearly stated in the recommendation of the PSC to the PNC. 

Since the PSC is the creation of the PNC, it will be important for the Chairperson of the PSC to approve basic expenditures, as needed.  A treasurer may be elected or appointed within the PSC if needed, to keep tabs.  Rest assured that it is the intention of the Board to properly fund such an important investigation process.  At the same time, however, all expenses above $100 should be pre-approved by the Board and that the Committee do a good job of being the best stewards possible of the resources given to the Committee.  Some examples of expenses are: travel expenses (meals, fuel, lodging if necessary) to visit candidates’ churches, phone expense, and copying costs (if not able to be done at our church).  Requests for reimbursement should be made on the appropriate form, accompanyed by a receipt, and approved by the Chairperson (or Board if over $100).  Forms and additional information on the proper reimbursement procedure can be secured from our church’s Administrative Assistant, Jan Laggan.    

V.
THE ROLE OF THE ASSEMBLIES OF GOD
As an Assemblies of God church, First Assembly has a close, on-going relationship with both the Assemblies of God Arkansas District Council and the General Council of the Assemblies of God, headquartered in Springfield, Missouri.  We are considered a sovereign or autonomous church, which means we are recognized at the national level in the Assemblies of God as being mature enough or developed enough to operate under our own constitution and bylaws.  

Since not all Assemblies are sovereign churches (some are “dependent/district affiliated assemblies” and some are “phase-in assemblies”, both of which operate under district oversight), it is important that both committees be aware of these distinctions and be certain that this is communicated properly to all pastoral candidates by the committees during the investigation process.

Since our Constitution and By-Laws provides the pastor great flexibility in organizing the staff of our church, the existing support staff that has been advised that when a new  pastor is selected, they must essentially be rehired or reappointed by him.  This also means it is the pastor’s perogative to dismiss any members of the pastoral staff as he sees fit.  This is a necessary requirement in order to develop an effective ministry team to serve First Assembly. 

Another benefit of being an Assemblies of God church is the support and help of the District and General Council offices.  While it is not necessary or practical for the District Superintendent to meet with the Search Committee or Nominating Committee at every meeting, what is necessary is that any candidate be considered a viable candidate only after having received an expression of approval of the Arkansas District Superintendent.  Certainly, at the very least, any viable candidate should be an ordained minister in good standing with the Assemblies of God Fellowship. 

In addition to our District Council office, the General Council headquarters can also be used as a resource
.    

VI.
THE INTERACTION OF COMMITTEES AND CONGREGATION
It is recommended that the PSC be committed to meeting once a week, with one of those times coinciding with a Board meeting.  To assist the PSC in planning its meetings, it should be aware that the Board presently plans to hold its regular Board meetings on Saturday mornings. 

There are four important qualities necessary for the successful interaction between the PSC and PNC, within the committees and with one another: loyalty, flexibility, faithfulness and communication.  

Loyalty relates to who we are: our identity as a people and the identity of First Assembly as a church.  As pastoral candidates are considered, ask yourselves, “At the core of our being, who are we as a church?”  This is a great church and we dare not abandon who we are in an effort to import someone else’s success.  Don’t give that up, but look for someone who already embraces those same values.

Flexibility is critical in this process.  While we dare not give up core values, we also must not cling to the past.  If indeed God is going to bring us to a new level, we must be open to new ideas.  The question is not, “Who have we been?” as much as, “Who will we be as the church of the 21st century?” 

Faithfulness is so very important to the work of both these committees.  The church is counting on you.  Indeed, the Kingdom of God awaits your decision and that of our congregation.  While neither of these committees should act in haste or rush to a decision, faithfulness in attendance at meetings, faithfulness to accomplish assignments individually, faithfulness in little things will, ultimately, add up to a labor of significance. Working side by side, faithfully, will bond you together in a unique way that will never be forgotten.  While most of what happens in your meetings will never be shared with anyone else, the common experiences, the discussions, the times of prayer and intercession will be shared together as a common experience. 

Communication is one of the most significant elements of a successful relationship within the committee and between the committees.  Be willing to disagree, but determine to be right in spirit, regardless of the difference of opinion.

The importance of total confidentiality as the committees progress cannot be stressed enough.  Just a word here or there could send tremors throughout the church.  The damage that could be done to a prospective pastor and his current place of ministry is incalculable.  First of all, you need to guard any conversation outside the ranks of your committee lest it become sort of an “unofficial meeting” which ends up as an agenda during the next official meeting.  Secondly, these casual conversations can so often be overhead and, when taken out of context, provide fodder for rumors.  I give to you the words of Paul from Eph. 4:29:  “Let no corrupt communication proceed out of your mouth, but that which is good to the use of edifying, that it may minister grace unto the hearers.”

It is recommended that the congregation hear a brief report at least once a month, or perhaps as often as every other week, concerning the progress of the committees.  The congregation should know that the committees are diligently at work, praying and seeking God’s will.  The congregation should be encouraged to continue in their prayers for the Search and Nominating Committees.  At some point along the way, the church will be given opportunity to give input.  A form should be provided in a sealed envelope. Mostly, what the church needs to hear is that the committees are at work.  They do not need to hear details, but just an encouraging word letting the congregation know that the committees are operating in unity, the machinery is running smoothly, biographical profiles and resumés are being received, that they are being prayed over and investigated.  

The congregation needs to understand that once a name has been submitted, they are not to try to track the progress or outcome concerning that name.  An Interim Pastor could assist by making it clear to the congregation that they should not even discuss their recommendations with one another, lest a consensus be artificially arranged.  While the committees cannot control the expression of opinion in the church-at-large, you can model the integrity you want from them by guarding your communication and the confidential nature of your work.

When the PSC’s work is finished and it has presented its list of recommended candidates to the PNC, this will begin a new process of communication and interaction for the PNC. When it is determined that candidates are clearly not viable and no longer under consideration, those candidates who have had some indication from the PSC or PNC that they were under consideration need to be informed of the Committee’s decision and receive our profound thanks for being willing to have their name considered at all.  This only applies to candidates who know they are under consideration or who have initiated a contact themselves with the Committee, such as sending a resumé, or for those whose resumés have been sought by the Committee specifically.  Communication is not needed with candidates who have had no contact, but rather whose name was simply submitted by a member of the church or recommended by a member of the Committee.  It would not be appropriate to go to people making recommendations and tell them that the candidate they recommended is no longer under consideration.  This communication needs to be limited to the interaction of the two committees.

When a candidate is eliminated from the search process, it would be appropriate for him to be notified by letter on church stationery over the signature of the Search Committee Chairperson.  The Secretary of the Board will provide a form letter to be used for this purpose.

When resumés or biographical profiles are received, a letter of acknowledgement needs to be sent over the signature of the Chairperson of the Search Committee. The Secretary of the Board will provide a form letter to be used for this purpose also.

When the Nominating Committee is ready to make a recommendation, communication to the entire church is especially important.  The church bulletin should carry the announcement at least two weeks in advance of an election ballot in order to meet Constitutional requirements.  When the process gets to this point, good communications with the staff is also important. 

One last safeguard concerning communication:  should either of the committees be hit with a groundswell of political pressure concerning a specific candidate, apart from the process that’s already set in place, consider it time to back away from such political pressure and determine not to short-circuit the process and to confirm God’s will.  Both the candidate and the congregation will respect you for not caving in to human attempts to maneuver someone into this position
.

VII.
THE PROFILE OF THE NEW PASTOR
A resumé is merely an outline of educational and job or ministry experiences with references cited.  A biographical profile usually includes the content of a resumé, but adds much more detail in terms of personal background, ministry philosophy, accomplishments, etc.  It should be the goal of the PSC to develop a biographical profile on each potential candidate who early on shows promise.  

The sources for this information could include the following:  

1. The congregation.  Since they are named in the Constitution and Bylaws as a resource for potential candidate names.  While every name should be taken seriously, the Committee should not feel obligated to act upon each and every name.  Furthermore, when and if the congregation is surveyed or given opportunity to submit names, it is recommended that the name of the member making the recommendation also be submitted, along with enough necessary information to follow up on the identity of this candidate;  a name and the church is not sufficient.  A city and an address would be helpful.

2. Arkansas District Superintendent Alton Garrison.  The Board has found his counsel very helpful and wise during this interim period.  Rev. Garrison is committed to being a resource available to First Assembly.

3. Other District Superintendents from within the Assemblies of God may also be a helpful resource.

4. The General Council may provide biographical sketches of pastors who have indicated a desire for transition.

5. Ministers whose profile would actually match the kind of individual for whom the Committee is searching.  It could actually give an opportunity for interaction with the minister as a potential candidate.  Recommendations of high-profile, godly ministers should be considered a valuable resource.

6. Committee members themselves, may provide recommendations for the Committee. 

In the event that a Committee member offers a name, or even finds themselves gravitating to a certain name early on, they must be willing to relinquish control to the process so that all candidates receive fair assessment from the beginning of the process.

Beyond recommending pastoral candidates for consideration, there are other opportunities for the congregation to not only feel a part of the process, but actually provide great value to the Committees.  First of all, our Saturday night prayer meetings can become prayer meetings for the church’s future.  The Search Committee should be prayed for; the Nominating Committee, as well. 

One word of caution:  prayer meetings can turn into times of probing questions, but once the Committees’ members learn how to answer such questions in an encouraging but non-specific way, the inquisitors will get the idea and discover where those boundaries are.

During every Sunday morning congregational prayer, the church should pray for the will of God, for the man of God, and for the Search Committee to find him.

In developing the ideal profile, one must begin with the Word of God.  I Tim. 3:1-7 and Titus 1:4-16 defines the profile of godly leaders.  Those core values must be kept in focus when considering potential candidates.

Sometimes a membership survey can give to the Committee some helpful insights as to what members want in a new pastor.  The Committee can sometimes determine whether qualities like leadership or evangelism or pastoral care are most important to the church.  You can discover how important the age or experience of the candidate might be; what style of leadership or pulpit strength, teaching, preaching.  You can ask the congregation to voice any concerns they have, or about their willingness to pray for a new pastor, to follow him and support him.  Can we give this candidate an unequivocal “Yes”?

It is also possible that the Committee may want to have dialog with groups of church leaders.  This could be an informal discussion, with one of the members of the Committee taking notes.  All this interaction helps to form a concept in the minds of the Committee as a whole.

The Committee needs to determine:  is this where we’re still headed?  Are we doing this well?  How can ministry be expanded?  How can the new pastor make a difference in any or all of these areas?

A pastoral candidate profile is a tool that may help the Committee.  Attachment B is a list of questions that will help develop a pastoral profile.  It should be understood that these questions could lead to what might be considered an “ideal candidate”, and it is quite probable that no one will fit this ideal.  Therefore, each of these elements should be considered in relationship to the whole.   

It is important for both the PSC and PNC to understand that any viable candidate who enters into an interview process with the PNC will also have questions concerning the church.  He may want to review a copy of our last Annual Report, a current copy of the church’s Constitution and By-Laws and gather some information about our history.  The staff and its organization should be described in addition to a list of all ministries at First Assembly. 

By gathering this information together in a kit format, the PSC will have determined its focus and the way it wants to project itself to prospective candidates.  The PSC should not give this information to potential candidates; it should only be given to candidates being interviewed by the PNC. 

One last caution:  I would not publish to candidates the ideal profile you have in mind.  First of all, you would not want the church to appear demanding or unrealistic.  Secondly, you would not want to dissuade the humble man and attract the arrogant.  Thirdly, you would never want to inadvertently encourage a candidate to tailor a response to fit the profile.

VIII.
NARROWING THE FOCUS
Once the PSC has determined the needs of the church and the profile of the candidate, the process can begin in reviewing the profiles of prospective candidates.  A cut-off date needs to be established and published to interested parties.  If there has been an invitation extended by the PSC to certain candidates who have not yet responded, a final reminder is in order.

Once the PSC has determined its course, the process can begin of narrowing the focus.  This can begin, even before the cut-off date, by measuring the existing profiles against the needs of the church.  Try to avoid ranking them in this first review, so as to minimize prejudice that you’ll have to overcome later on.

For those who initiated contact by sending a resumé or profile, or those who knew their profile had been submitted, the letters should now be sent to candidates who have been eliminated, thanking them for their interest, informing them that they are no longer under consideration, and freeing them to consider other ministry possibilities.  Avoid the temptation to include details as to why they are no longer under consideration.  If someone desires to know additional information, I would recommend a generic, but kind and truthful answer such as, “We simply did not feel led of the Holy Spirit to move in your direction, based upon the needs of our church.  We are deeply grateful that you allowed us the privilege of including your name in the process of finding God’s will.”  The Secretary of the Board will prepare a form letter for this purpose.  Our Church Secretary Belinda Lane is available to assist with typing.

Please remember:  these are men of God and must be treated as such, even if someone, in the wake of a disappointment, doesn’t act very godly.  

Remember, ultimately you are not looking for five qualified candidates; you’re looking for God’s man.  The congregation needs to understand this, as well.  

Be careful not to evaluate a minister exclusively on the profile of his current place of service.  Look at his possibilities, as well as a complete history of his past.

There are sometimes candidates open to a move who are under pressure from their present situation.  Typically, this is a candidate to avoid - but not always.  The candidate who has a history of glowing success, may have come to a place which has a history of its own, where multiple pastors have been rejected.  The candidate’s record must be seen as a whole, and not in light of the current circumstances.  At the same time, a negative situation could be the result of problems created through his poor leadership.

Ask the Holy Spirit to show you the candidates that not only fit the profile that the Lord has helped you to shape, but the ones who are, right now, engaged in prayer and open to the call of God.  The Holy Spirit has a way of getting the right people together
.  

Once the PSC has narrowed its focus to a list of viable potential candidates, now it is time to focus more intensely on each individual candidate under consideration.  Much prayer and open discussion should characterize the activity of the group during this phase of narrowing the focus.  Your assignment will be to present to the PNC a list of approximately thre to five, ranked in order of preference. 

After prayer and deliberation, the Committee will want to determine which candidates to investigate more thoroughly, including trips on-site to their home churches, audio and video tapes for everyone to examine, and the interview of references who know the ministry of this candidate.  It is recommended that no more than two couples visit a ministry on-site to bring back a report.  A group of 18 walking into a church service would not only be obvious, but perhaps even intimidating.  Even the two couples that visit should not sit together, but should arrive separately and sit in different places in the church service.  This is not the time to fill out visitor cards or stand when visitors are called on, to tell everyone you're from Hot Springs First Assembly.  If asked, tell people you’re visiting and that you’re meeting some friends in the area.  The last thing you want to do is to intimate that you’re there to check out their pastor.  In fact, your assignment is much more broad than that.  You’re there to sense what you feel from the Holy Spirit.  What is the general health of the congregation and how does it interact with its pastor and with one another?  Are they hungry for God?  Does the congregation enter into praise and worship?  How about the pastor and his family?  Do they enter into praise and worship?  Is the pastor willing to share leadership with others and bring focus to the Lord, or is it pretty much a “one man show”?

You cannot afford to be too intensely investigative with regard to members of the congregation, but you can ask general questions about the community and what it’s like.  How long has your pastor been here?  And, what is his ministry style?  Visit the nursery or Sunday school classes and see how they’re organized.  During the service, especially if people are taking notes during the message, jot down key words that will help you afterwards in compiling a more complete report of your observations.  The objective is to blend in, not to stand out; yet, at the same time, to allow your spirit to enter in, with eyes open, to the worship venue with that community of believers.

Having viewed the ministry and listened to or viewed audio or video tapes, having examined the resumé and/or biographical profile, if the Committee is still interested in the candidate, there should be a serious investigation of the prospective candidate’s references.  This should only be done with the permission of the candidate.  If the candidate has forwarded references to you, this would imply permission for those listed.  However, you would probably not want to limit your investigation of references to only the ones named in a resumé. Therefore, it would be good for the candidate to be contacted at this time, let him know of the PSC’s interest, and ask if you may be free to contact references.  It would be important to clarify that, if his potential transition has not already been announced in his church, you would not broach such information with members of his congregation who knew nothing of this information.  On the other hand, if a resignation has been announced or his intentions have been made known, who better than members of the local church, particularly leaders or associate pastors, to be asked pertinent questions about his ministry and leadership?

In order to expand the resource of references, with each of the references cited you might ask, during the course of an interview, “Could you give me two or three other names that would be helpful in providing information about this candidate?” An excellent resource is the District Superintendent or the local Presbyter with whom the church is associated. 

In the event that the current church is off-limits since no transition has been announced, then the previous church or previous venue of ministry would be an important source of information.  How would leaders in his previous senior pastorate view him?  Assuming there’s no rivalry, perhaps the current pastor there could supply names of members or leaders who could assist you with information.  Do be cautious, however, that you not be caught in the vise of any sibling rivalries.

A former District Superintendent is also an excellent resource.

The PSC is now in a position to discuss the list of potential candidates, examining honestly the strengths and weaknesses, and narrow the focus to a group of five for presentation to the PNC.  I would recommend that the PSC take time for a season of prayer before the final ranking is accomplished.  Each member should have a copy of materials of the three to five most promising candidates in hand so that they can pray individually about each of the candidates and ask God to show them how to rank the profiles (1 for 1st choice, 2 for 2nd choice, etc., thru 5 for 5th).  When the PSC reconvenes, each committee member should share their evaluation of ranking and be free to share their rationale or their impressions.  Though numerical values may not represent the final determination of the PSC as a whole, the PSC could add the rank numbers on each candidate and actually determine a numerical rating as a collective opinion of the PSC (lowest total being the highest rank).  Please allow time for the Holy Spirit to speak to your hearts and don’t be afraid to talk about it. 

One boundary of safety should be set firmly in place:  it is the job of the PNC to interact directly with the candidate.  The PSC is gathering and investigating information about the candidate. 

There have been search committees short-circuited in their search process because of one discussion with a persuasive candidate.  This was an unfair advantage to the others being considered.  And the results are often negative.  This is not the time to let an aggressive candidate get your ear or persuade you to be his spokesman.  The interview process will be handled by the PNC.  This is a margin of safety built into the process.

If one candidate seeks an audience with the PSC, you can either suggest that the candidate put it in writing so that it will become part of his profile, or let the candidate know that the PSC is not at the point of an interview process.  It would not be wise to deflect the pressure by suggesting he contact the PNC or a member of the PNC, since “they are the ones who will handle the interviews”.

IX.
THE PASTORAL SEARCH COMMITTEE’S PRESENTATION TO THE 

PASTORAL NOMINATING COMMITTEE

Once the PSC has ranked the top three to five candidates, it is ready for presentation to the PNC.  There should be a time for interaction of the two committees, with each member of the PSC given the freedom to share enthusiastic endorsements or share concerns about strengths or weaknesses.  The PNC should feel free to ask any specific questions of any or all members of the PSC.  This presentation will require a substantial amount of time.  It is recommended that two or three hours be set aside for this presentation.

For the time being, the work of the PSC will have been completed.  Keep in mind, however, that the PNC will need the PSC to be available to them for further questions, or even to reconvene to do additional search work.  But at this point, the PSC’s task is primarily to pray for the PNC on a regular basis.  The PSC may wish to do this individually or to continue to meet together as a group for that purpose.  The PSC, however, should not think of its task as completed until the process itself has been concluded with an election by the congregation of a new pastor, nor should an announcement be made that “the work of the PSC is completed.”  This suggests to the congregation that a candidate is about to arrive and will only put more pressure on the PNC for a decision.

This should not be thought of as a competition.  You’re not merely weighing gifts and talents, one against the other.  Rather, you are seeking for the will of God concerning one pastor, one husband-wife team, one family, who will also agree that it is the will of God for them to walk with you on this journey, a journey which will not be complete until the congregation and the candidate have agreed together that this is the will of God.  

It is recommended that the PNC meet weekly, just as the PSC had been meeting up to this time.  Similarly, the PNC should select a chairman be elected by the Board to give leadership to the PNC and the same configuration of additional leader appointments be given as was given to the PSC.   

X.  THE  INTERVIEW  AND  INVESTIGATION  PROCESS
The PNC should begin to deal with the candidates one at a time, beginning with the highest ranking prospect.  Obviously, the PNC will have to evaluate the findings of the PSC to determine if it truly agrees with the ranking recommended.  If the PNC disagrees with the order of presentation, or wishes to eliminate or add to the list, this should be done at this time.

The same process of prayer and discussion should saturate this part of the Committee’s work.  The checks and proddings of the Holy Spirit should not be ignored, and free discussion should be encouraged. 

When the PNC is ready to begin focusing on each individual candidate, they should begin by contacting the candidate of first choice by making a contact by telephone to determine whether this prospect will allow the Committee the privilege of considering his name.  It is entirely possible that a candidate of such promise would already be in consideration by other churches.  He may feel that the same ethical obligations apply to him as apply to you.  While you would not present more than one candidate at a time to the congregation, he may not feel he could consider more than one church at a time.  If the candidate is already engaged in another process, you might simply let the candidate know that the Committee will be praying for God’s will, and that should he be released to make himself available for consideration, please contact the PNC chairman. 

If the candidate expresses an openness to be considered, permission should be obtained to check references on the candidate. 

While every attempt should be made by the Committee to avoid indiscretions, at the same time, the Committee must do its work in getting through an adequate list of references.  If a candidate is guarded about what his current leaders or members would say of him, this may be a reason for caution in considering the candidate.  Surely, there must be someone in whom he has confided his thoughts of transition who can provide a current reference.  

At this point, the PNC may choose to make its own visit to the ministry site of the candidate.  While this is not an essential step to repeat, I would still recommend that the PNC all visit the ministry site, if possible. Perhaps some could go on a Sunday morning; others on a Sunday night, and still others at a midweek service.  What is the spiritual atmosphere of the church?  And to what degree is the pastor responsible for that atmosphere?  The Committee should be cautioned on evaluating a man on the basis of just one sermon.  Every pastor in the world has a bad day.  For this reason, it would be important to gather audio or videotapes of sermons preached sequentially over the past couple of years.  These should not be messages preached on Easter Sunday, Christmas, or some special emphasis, but rather the kind of messages that would normally be heard on a given Sunday morning, Sunday evening, or a Wednesday night Bible study.  Ask yourself what was the point of the message?  Was the Word of God brought into clear focus?  Was there a response?  An altar call?  Were people saved or ministered to in response to the message?

After gathering information, evaluating materials individually, and a possible visit, the PNC should meet to debrief and discuss their observations.  In addition to the sermon or Bible study, how did the pastor relate to his sheep?  Were interpersonal skills evident?  Were you as visitors made to feel welcome?  What are the strengths and weaknesses of the church itself?  A church is often a reflection of the personality of the pastor.

At this point, one of three things will happen:  either (1) the Committee will know it is the will of God to press on in pursuing this candidate; or (2) the Committee will know it is the will of God to eliminate this candidate from further consideration at this time; or (3) the Committee is uncertain or may wish to re-rank the candidate for consideration later on.

If a candidate is eliminated, then a personal call from the Chairperson should be made to the candidate, expressing deep appreciation for the interaction and expressing positive affirmations of his ministry, but expressing the desire of the Committee to pursue the will of God in another direction at this time.

If, on the other hand, the Committee wishes to leave its options open, then the chairperson should telephone this candidate with an expression of appreciation, and indicate that the Committee would like to leave the possibilities open and talk with a couple of other persons before making an invitation to anyone regarding candidacy.  Be prepared that his response may be to suggest that the Committee move on to someone else, and that he needs a greater sense of confirmation at this time.  You must respect this as the will of God.  On the other hand, he may indicate an openness to further discussions in the future.  This too may be God’s open door to the future.

If the PNC and the prospective pastor have agreed that they are mutually interested in pursuing his candidacy further, it is time to invite the pastor, his wife, and family for a visit.  A meal together may be in order, which will serve to break the ice and give an opportunity to get acquainted with the family.  If the pastor’s wife and family are present, then perhaps, rather than the entire PNC, the Chairman and his wife and a couple of other members of the PNC and their wives could entertain the couple.  If children are present, then perhaps other children of the PNC members could be included as well.  The key 
is to get to know one another without the rigidity of the formal setting.  This is the time to talk a little bit about personal history and about the Lord, not to jump headlong into interview questions.

Another alternative might be to allow some of the Committee members and their wives to entertain the guest.  After the meeting, the pastoral candidate can return to the Board Room for the discussion with the PNC while a couple of the PNC members’ wives give a little tour of the area to the candidate’s wife. 

In this first interview with the PNC, the pastoral candidate should be given the packet of material prepared by the PSC.  There should be a free flow of questions both ways, but the ultimate goal of the PNC is to be sure that you feel confident that the candidate fulfills all areas of the “ideal profile” that the Committee feels critical.  Discuss important doctrinal issues, philosophy of ministry, style of leadership, priority mandates, vision for church growth.  Any problems concerning the Committee or the candidate should be brought out in the open for discussion.  You need to learn as much about each other as possible during this interview.

Once all the issues of the church profile and the issues concerning character, family, leadership, etc. have been discussed, the candidate should receive written, detailed information about salary, benefits, expectations, and responsibilities.  He should be asked to maintain confidentiality regarding the salary and benefits package.

There should also be an interview arranged with the wife present.  You’d want to get to know her and allow her to ask questions of the Committee, as well.  Does she confirm her husband’s calling?  Does she feel the call to ministry herself?  Is she content in the ministry?  Are the children?  Is there adequate prayer time in the home, devotions, regular time set aside to pray together?  Does he give spiritual leadership at home, as well as in the church?  What do they do together as a couple – do they still date, spend time alone?  How do they interact with associate pastors and wives?  What sort of ministry does the wife have along side her husband?

The interview could be concluded with a tour of the facilities and another meal, if needed.  The process will likely be pretty intense, however, and you want to avoid a marathon meeting where people get over-tired or hungry, without adequate opportunity for breaking to eat or to rest.  A candidate, as well as the PNC, will need time to evaluate and debrief.

XI.
THE PRESENTATION OF THE CANDIDATE TO THE CHURCH

Once the PNC has determined the best candidate through the process of investigation and interview, it is time for another prayer meeting.  The congregation needs to know that the invitation of this candidate received the solid backing of the PNC.  If such unanimous consensus cannot be reached, then perhaps it would be better to interview and further investigate the next candidate.

When consensus has been reached upon the candidate to invite, the candidate should be contacted and informed of the Committee’s decision and asked if he feels the release of the Holy Spirit to continue in the process, as well.  

If the Committee feels the need for an second interview, this option should be stated and rationale given, such as, “We would like to talk more about your vision for the church this time” or, “We’d like to discuss more your vision of church growth and how you see that in First Assembly’s future.”  Unless there’s a need for clarification on some issues, (which could probably be handled on the phone), then the need for a second interview should cover new territory.  The candidate himself may prefer a second interview in order to discuss other issues, as well. 

Once the interview process has been completed with the PNC, it is now time to invite the candidate to participate in a period of interaction and ministry.  This should be no less than a Wednesday through a Sunday, or a Sunday through Wednesday period of time.  A Wednesday through Sunday could allow congregational interaction on Wednesday night, with pulpit ministry on Sunday morning and evening, followed by the election after the Sunday night service.

In preparation for that window of review with the church, the PNC needs to make sure that all questions and concerns have been resolved.  Be sure that all questions are resolved concerning doctrinal issues or character concerns.  Questions about the salary package and provisions and benefits should be resolved; the commitment of the church to take care of all relocation arrangements should be reviewed; the time frame in which the church hopes to make this transition as overlaid with the expectations of the potential candidate.

The PNC needs to be prepared for a discussion or even a negotiation concerning the salary package.  It is our hope that a pastor would not be attracted to the church, or turn the church down, on the basis of salary.  At the same time, however, the Committee needs to be aware that there may be pastors who are compensated considerably more than First Assembly’s package or budget will allow.  Keep in mind that spendable income is considerably different from gross benefits.

All of these elements will need to be clear before the candidate is presented to the congregation, including the details of the procedure.  Promotional material will need to be secured:  pictures, biographical sketch, etc.  The congregation will need to be informed a minimum of two weeks in advance.  

Arrangements will need to be made for hosting and accommodations.  The PNC will need to determine in advance what meetings will be arranged for the prospective pastor and/or his family.  It should be made clear that our By-Laws require a minimum two-thirds majority vote for election.  If the Committee or the candidate would expect a higher percentage, that should probably be discussed with the candidate.

It is very important that if the vote is positive, the candidate and the congregation know when an answer can be expected.  If the candidate will need additional time after the necessary two-thirds vote, then he probably needs the privilege of slipping away before the election to go to the hotel and await a call.  The congregation, likewise, would need to understand that the vote then becomes an official extension of the congregation’s invitation, but that the candidate will need a period of time to respond (24, 48 hours, etc.).

The point is, should additional time or a higher percentage be required by the candidate, that information should be known by the PNC in advance so as not to mislead the congregation.  

The PNC must not assume everyone knows all you know about this candidate.  Up until this time everything has been held in such confidence that no one knows anything but you and the PSC.  Be sure that introductions and promotional materials, biographical information are adequate.

During the Sunday morning and evening services in which the pastoral candidate is preaching, the service should not be crowded with excess announcements or alternative emphasis.  During the business session, it is recommended that the PNC move to officially extend the call from First Assembly to the pastoral candidate to serve as the  pastor.  The Bylaws call for a secret ballot.  This process should not be short-circuited by someone calling for a voice vote.

When the voting is completed, the vote should be tallied immediately and a written report brought to the person chairing the business meeting.  The vote should then be announced to the church with an appropriate prayer to thank God for His direction.

If the candidate is present and the mandate is clear, he should have opportunity to interact with the congregation.  If he has chosen to be given a period of time and is no longer present in the meeting, then the Chairperson for the PNC along with the meeting chairperson should have the responsibility of sharing the results with the candidate.  This should happen immediately after the business meeting.  

Even if the vote is nearly unanimous, if the candidate has chosen to observe a season of time before giving an answer, the congregation needs to understand that they do not have a new pastor until God’s will has been agreed upon by the pastoral candidate.  Keep in mind that he may wish to reserve his response simply out of ethical considerations for his present ministry.  He may need the opportunity to announce his resignation from his current church, to call his Board together, or even to go back home and share with his congregation the following Sunday morning.  First Assembly must not announce that a new pastor has been elected and confirmed until the candidate has officially declared it.
When the candidate has confirmed the church’s decision, every opportunity should be made in the announcement of First Assembly’s new pastor.  It should be a time of great celebration, as well as a time of deep prayer and consecration. It should be celebrated with applause, but more importantly, saturated with prayer at the altars.  This represents a new vision, a new beginning, and a new commitment for First Assembly.

News releases and First Alert articles should be prepared for immediate release. Both the District and the General Council should be immediately informed once the candidate has accepted the call.

In the event that the vote is not substantial enough to meet the constitutional requirement or the candidate’s personal requirements, or in the event that a candidate for some reason does not feel a release by the Holy Spirit, then it’s time to rally the troops to prayer again.  The congregation should express its thanks for the willingness on the part of the candidate to be considered. 

The Chairman of the PNC will want to give assurance that they will go back to prayer and reexamine the candidates and can give assurance that the congregation will soon be hearing from the PNC about another choice for presentation to the church.

XII.
CLOSING AND OPENING THE DOORS

Once an election process has been completed, the work of the PNC is not yet finished.  There are critical elements yet to be put in place, which will both close some doors and open others.

It is very important that you bring closure to the relationship you have with all candidates who have not yet been notified that they are no longer under consideration.  It is inappropriate to allow the grapevine or even the local newspapers the first opportunity to inform a viable candidate.  A personal letter should be written over the signature of the Chairman of the PNC to each candidate, expressing profound thanks for their part in allowing First Assembly to discover God’s will.   The Secretary of the Board will assist in the preparation of such a letter.

Inform him that all confidential information will be destroyed and that if there are some materials requested to be returned to the candidate, to notify the church within the next 30 days.  This ethical and methodical procedure prevents misunderstanding and maintains a good record and relationship with these very special men of God
.

Having closed some doors, it is now time to open others.  The PNC may wish to engage the help of the PSC in helping to make the new family feel at home in Hot Springs.  Calls from time to time, asking if there’s anything that the church can do to assist them, would be appropriate.  Offers to help in providing maps of the area, names of real estate agencies could also be helpful.  All staff members should be encouraged to contact the new pastor and offer their assistance in any way, as well.

The church will want to reimburse all expenses incurred during the process, not only those of the new pastor, but any of the candidates who may have incurred expenses to travel or accommodate the Nominating or Search Committees.  All of this much-needed assistance gives an open door to the new pastor and his family.  

One of the most important times of bonding in a church’s history with a new pastor is that of his first Sunday with his new congregation.  That date should be trumpeted throughout the city.  A substantial article should be placed in the local newspaper, welcoming the pastor to the city.  Make it a day of celebration.

Obviously, such an important day would not be planned without the involvement of the new pastor.  Give him the option of preaching, if he desires, or bringing someone to the pulpit that morning who will preach for the installation service and give to him and the congregation a charge that will set the pace for the new ministry. 

The term of involvement of the PNC ends at the discretion of the pastor.  Once this has been determined, it is recommended that the chairmen of both committees send letters of appropriate thanks to the respective members of their committees.  It is also recommended that the pastor acknowledge the important work these two committees have accomplished and honor them in a church service.  It would be appropriate for the Chariman of the PNC to discuss this with the pastor.

One final word to the members of these two committees:  at the close of this process, you will have become a better person.  Your labor of love will always be appreciated by the congregation and generations to come will rise up to call you blessed.  Your were the avant-garde of First Assembly.  You went into the Promised Land, searched out the inheritance, carefully threaded your way around giants, and came back to say to a church, poised at the edge of the Jordan, “Come across.  The Promised Land is this way.”  Thank you for your mark of faith and for your labor of love.  You have been doorkeepers in the house of the Lord who helped open the door to a new era.  Your work has been behind the scenes and once you are no longer encumbered with this task, you will be tempted to breathe a sigh of relief and pour your heart out to people.  When you do, remember to keep confidential those matters entrusted to you.  The congregation need never be troubled with who was or who wasn’t called, who we turned down or who turned us down.  This is a burden that is yours alone and God will give you the grace to bear it.  It is reward enough to know that you feel the pleasure of God in having done His will.  To the best of your ability, and then beyond, “’. . . by My Spirit, sayeth’ the Lord”  (Zech 4:6).

Appendix A

Scripture References

Deut. 6:4-9

{4} ""Hear, O Israel! The LORD is our God, the LORD is one! {5} "And you shall love the LORD your God with all your heart and with all your soul and with all your might. {6} "And these words, which I am commanding you today, shall be on your heart; 

{7} and you shall teach them diligently to your sons and shall talk of them when you sit in your house and when you walk by the way and when you lie down and when you rise up. {8} "And you shall bind them as a sign on your hand and they shall be as frontals on your forehead. {9} "And you shall write them on the doorposts of your house and on your gates."

Ps. 78:3-7

{3} "Which we have heard and known, And our fathers have told us. {4} We will not conceal them from their children, But tell to the generation to come the praises of the LORD, And His strength and His wondrous works that He has done. {5} For He established a testimony in Jacob, And appointed a law in Israel, Which He commanded our fathers, That they should teach them to their children, {6} That the generation to come might know, even the children yet to be born, That they may arise and tell them to their children, {7} That they should put their confidence in God, And not forget the works of God, But keep His commandments,"

Ps. 127:3

{3} "Behold, children are a gift of the LORD; The fruit of the womb is a reward."

Mt. 18:3

{3}  "and said, "Truly I say to you, unless you are converted and become like children, you shall not enter the kingdom of heaven."

Mt. 19:14

{14} "and said, "Truly I say to you, unless you are converted and become like children, you shall not enter the kingdom of heaven."

Mt. 28:19-20

{19} ""Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son and the Holy Spirit, {20} teaching them to observe all that I commanded you; and lo, I am with you always, even to the end of the age.""

Mk. 9:36-37

{36}  "And taking a child, He set him before them, and taking him in His arms, He said to them, {37} "Whoever receives one child like this in My name receives Me; and whoever receives Me does not receive Me, but Him who sent Me.""

Mk 10:14-15

{14} "But when Jesus saw this, He was indignant and said to them, "Permit the children to come to Me; do not hinder them; for the kingdom of God belongs to such as these. {15} "Truly I say to you, whoever does not receive the kingdom of God like a child shall not enter it at all.""

Lk. 9:47-48

{47}  "But Jesus, knowing what they were thinking in their heart, took a child and stood him by His side, {48} and said to them, "Whoever receives this child in My name receives Me; and whoever receives Me receives Him who sent Me; for he who is least among you, this is the one who is great.""

Lk. 18:16-17

{16} "But Jesus called for them, saying, "Permit the children to come to Me, and do not hinder them, for the kingdom of God belongs to such as these. {17} "Truly I say to you, whoever does not receive the kingdom of God like a child shall not enter it at all.""

Rom. 12:6-8

{6}  "And since we have gifts that differ according to the grace given to us, let each exercise them accordingly: if prophecy, according to the proportion of his faith; {7} if service, in his serving; or he who teaches, in his teaching; {8} or he who exhorts, in his exhortation; he who gives, with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness."

Eph. 4:11-12:

{11}  "And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, {12} for the equipping of the saints for the work of service, to the building up of the body of Christ;"

Phil. 3:14:

{14} "I press on toward the goal for the prize of the upward call of God in Christ Jesus."

I Thess. 2:11-12

{11} "just as you know how we were exhorting and encouraging and imploring each one of you as a father would his own children, {12} so that you may walk in a manner worthy of the God who calls you into His own kingdom and glory."

I Tim. 3:1-7:

{1}  "It is a trustworthy statement: if any man aspires to the office of overseer, it is a fine work he desires to do. {2} An overseer, then, must be above reproach, the husband of one wife, temperate, prudent, respectable, hospitable, able to teach, {3} not addicted to wine or pugnacious, but gentle, uncontentious, free from the love of money. {4} He must be one who manages his own household well, keeping his children under control with all dignity {5} (but if a man does not know how to manage his own household, how will he take care of the church of God?); {6} and not a new convert, lest he become conceited and fall into the condemnation incurred by the devil. {7} And he must have a good reputation with those outside the church, so that he may not fall into reproach and the snare of the devil."

I Tim. 4:1-16

{1}  "But the Spirit explicitly says that in later times some will fall away from the faith, paying attention to deceitful spirits and doctrines of demons, {2} by means of the hypocrisy of liars seared in their own conscience as with a branding iron, {3} men who forbid marriage and advocate abstaining from foods, which God has created to be gratefully shared in by those who believe and know the truth. {4} For everything created by God is good, and nothing is to be rejected, if it is received with gratitude; {5} for it is sanctified by means of the word of God and prayer. {6} In pointing out these things to the brethren, you will be a good servant of Christ Jesus, constantly nourished on the words of the faith and of the sound doctrine which you have been following. {7} But have nothing to do with worldly fables fit only for old women. On the other hand, discipline yourself for the purpose of godliness; {8} for bodily discipline is only of little profit, but godliness is profitable for all things, since it holds promise for the present life and also for the life to come. {9} It is a trustworthy statement deserving full acceptance. {10} For it is for this we labor and strive, because we have fixed our hope on the living God, who is the Savior of all men, especially of believers. {11} Prescribe and teach these things. {12} Let no one look down on your youthfulness, but rather in speech, conduct, love, faith and purity, show yourself an example of those who believe. {13} Until I come, give attention to the public reading of Scripture, to exhortation and teaching. {14} Do not neglect the spiritual gift within you, which was bestowed upon you through prophetic utterance with the laying on of hands by the presbytery. {15} Take pains with these things; be absorbed in them, so that your progress may be evident to all. {16} Pay close attention to yourself and to your teaching; persevere in these things; for as you do this you will insure salvation both for yourself and for those who hear you."

I Tim. 5:19-21

{19} "Do not receive an accusation against an elder except on the basis of two or three witnesses. {20} Those who continue in sin, rebuke in the presence of all, so that the rest also may be fearful of sinning. {21} I solemnly charge you in the presence of God and of Christ Jesus and of His chosen angels, to maintain these principles without bias, doing nothing in a spirit of partiality."

I Tim. 6:13-21

{13} "I charge you in the presence of God, who gives life to all things, and of Christ Jesus, who testified the good confession before Pontius Pilate, {14} that you keep the commandment without stain or reproach until the appearing of our Lord Jesus Christ, {15} which He will bring about at the proper time-- He who is the blessed and only Sovereign, the King of kings and Lord of lords; {16} who alone possesses immortality and dwells in unapproachable light; whom no man has seen or can see. To Him be honor and eternal dominion! Amen. {17} Instruct those who are rich in this present world not to be conceited or to fix their hope on the uncertainty of riches, but on God, who richly supplies us with all things to enjoy. {18} Instruct them to do good, to be rich in good works, to be generous and ready to share, {19} storing up for themselves the treasure of a good foundation for the future, so that they may take hold of that which is life indeed. {20} O Timothy, guard what has been entrusted to you, avoiding worldly and empty chatter and the opposing arguments of what is falsely called "knowledge"-- {21} which some have professed and thus gone astray from the faith. Grace be with you."

II Tim. 1:9

{9}  "who has saved us, and called us with a holy calling, not according to our works, but according to His own purpose and grace which was granted us in Christ Jesus from all eternity,"

II Tim: 2:1-7

{1} "You therefore, my son, be strong in the grace that is in Christ Jesus. {2} And the things which you have heard from me in the presence of many witnesses, these entrust to faithful men, who will be able to teach others also. {3} Suffer hardship with me, as a good soldier of Christ Jesus. {4} No soldier in active service entangles himself in the affairs of everyday life, so that he may please the one who enlisted him as a soldier. {5} And also if anyone competes as an athlete, he does not win the prize unless he competes according to the rules. {6} The hard-working farmer ought to be the first to receive his share of the crops. {7} Consider what I say, for the Lord will give you understanding in everything."

II Tim. 2:14-16, 22-26

{14}  "Remind them of these things, and solemnly charge them in the presence of God not to wrangle about words, which is useless, and leads to the ruin of the hearers. {15} Be diligent to present yourself approved to God as a workman who does not need to be ashamed, handling accurately the word of truth. {16} But avoid worldly and empty chatter, for it will lead to further ungodliness,"  //  {22} "Now flee from youthful lusts, and pursue righteousness, faith, love and peace, with those who call on the Lord from a pure heart. {23} But refuse foolish and ignorant speculations, knowing that they produce quarrels. {24} And the Lord's bond-servant must not be quarrelsome, but be kind to all, able to teach, patient when wronged, {25} with gentleness correcting those who are in opposition, if perhaps God may grant them repentance leading to the knowledge of the truth, {26} and they may come to their senses and escape from the snare of the devil, having been held captive by him to do his will."

II Tim. 3:15-17

{15} "and that from childhood you have known the sacred writings which are able to give you the wisdom that leads to salvation through faith which is in Christ Jesus. {16} All Scripture is inspired by God and profitable for teaching, for reproof, for correction, for training in righteousness; {17} that the man of God may be adequate, equipped for every good work."

II Tim. 4:1-5

{1}  "I solemnly charge you in the presence of God and of Christ Jesus, who is to judge the living and the dead, and by His appearing and His kingdom: {2} preach the word; be ready in season and out of season; reprove, rebuke, exhort, with great patience and instruction. {3} For the time will come when they will not endure sound doctrine; but wanting to have their ears tickled, they will accumulate for themselves teachers in accordance to their own desires; {4} and will turn away their ears from the truth, and will turn aside to myths. {5} But you, be sober in all things, endure hardship, do the work of an evangelist, fulfill your ministry."

Titus: 1:6-14

{6}  "namely, if any man be above reproach, the husband of one wife, having children who believe, not accused of dissipation or rebellion. {7} For the overseer must be above reproach as God's steward, not self-willed, not quick-tempered, not addicted to wine, not pugnacious, not fond of sordid gain, {8} but hospitable, loving what is good, sensible, just, devout, self-controlled, {9} holding fast the faithful word which is in accordance with the teaching, that he may be able both to exhort in sound doctrine and to refute those who contradict. {10} For there are many rebellious men, empty talkers and deceivers, especially those of the circumcision, {11} who must be silenced because they are upsetting whole families, teaching things they should not teach, for the sake of sordid gain. {12} One of themselves, a prophet of their own, said, "Cretans are always liars, evil beasts, lazy gluttons." {13} This testimony is true. For this cause reprove them severely that they may be sound in the faith, {14} not paying attention to Jewish myths and commandments of men who turn away from the truth."

Titus 2:1-15

{1} "But as for you, speak the things which are fitting for sound doctrine. {2} Older men are to be temperate, dignified, sensible, sound in faith, in love, in perseverance. {3} Older women likewise are to be reverent in their behavior, not malicious gossips, nor enslaved to much wine, teaching what is good, {4} that they may encourage the young women to love their husbands, to love their children, {5} to be sensible, pure, workers at home, kind, being subject to their own husbands, that the word of God may not be dishonored. {6} Likewise urge the young men to be sensible; {7} in all things show yourself to be an example of good deeds, with purity in doctrine, dignified, {8} sound in speech which is beyond reproach, in order that the opponent may be put to shame, having nothing bad to say about us. {9} Urge bondslaves to be subject to their own masters in everything, to be well-pleasing, not argumentative, {10} not pilfering, but showing all good faith that they may adorn the doctrine of God our Savior in every respect. {11} For the grace of God has appeared, bringing salvation to all men, {12} instructing us to deny ungodliness and worldly desires and to live sensibly, righteously and godly in the present age, {13} looking for the blessed hope and the appearing of the glory of our great God and Savior, Christ Jesus; {14} who gave Himself for us, that He might redeem us from every lawless deed and purify for Himself a people for His own possession, zealous for good deeds. {15} These things speak and exhort and reprove with all authority. Let no one disregard you."

Titus 3:10

{10} "Reject a factious man after a first and second warning,"

I Pet. 5:1-14

{1} "Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ, and a partaker also of the glory that is to be revealed, {2} shepherd the flock of God among you, exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for sordid gain, but with eagerness; {3} nor yet as lording it over those allotted to your charge, but proving to be examples to the flock. {4} And when the Chief Shepherd appears, you will receive the unfading crown of glory. {5} You younger men, likewise, be subject to your elders; and all of you, clothe yourselves with humility toward one another, for GOD IS OPPOSED TO THE PROUD, BUT GIVES GRACE TO THE HUMBLE. {6} Humble yourselves, therefore, under the mighty hand of God, that He may exalt you at the proper time, {7} casting all your anxiety upon Him, because He cares for you. {8} Be of sober spirit, be on the alert. Your adversary, the devil, prowls about like a roaring lion, seeking someone to devour. {9} But resist him, firm in your faith, knowing that the same experiences of suffering are being accomplished by your brethren who are in the world. {10} And after you have suffered for a little while, the God of all grace, who called you to His eternal glory in Christ, will Himself perfect, confirm, strengthen and establish you. {11} To Him be dominion forever and ever. Amen. {12} Through Silvanus, our faithful brother (for so I regard him), I have written to you briefly, exhorting and testifying that this is the true grace of God. Stand firm in it! {13} She who is in Babylon, chosen together with you, sends you greetings, and so does my son, Mark. {14} Greet one another with a kiss of love. Peace be to you all who are in Christ."

II Pet. 1:10

{10} "Therefore, brethren, be all the more diligent to make certain about His calling and choosing you; for as long as you practice these things, you will never stumble;"

3 Jn. 4

{4}  "I have no greater joy than this, to hear of my children walking in the truth."

Zech. 4:6

{6}  "Then he answered and said to me, "This is the word of the LORD to Zerubbabel saying, 'Not by might nor by power, but by My Spirit,' says the LORD of hosts."

Appendix B

Suggested Questions to be Answered in Developing

 a Pastoral Profile
(  Is this candidate an ordained minister in good standing with the Assemblies of God Fellowship?  He must agree with the Statement of Fundamental Truths.

(  This candidate should have been baptized in the Holy Spirit with the initial physical evidence of speaking in tongues for at least ten years.  He will be expected to lead many into this experience during his tenure as pastor.

(  Beyond the mechanics of qualifying for ministry, this man of God should be able to articulate a clear call to ministry and carry with him a history that demonstrates the passion of that call for the rest of his life.  His wife and family must also be in total agreement with this call.

(  The ideal candidate needs to be able to articulate a born-again conversion experience and should have been saved and living a consistent Christian life for at least 15-20 years. 

(  With regard to educational background, a minimum four-year college degree is recommended, with demonstrated and proven ministry skills outweighing the educational background.  

(  Experience should include at least ten years of ministry experience, with a proven track record of an ability to stay at one place five years or more.

(  What sort of experience would you expect this pastor to have?  For example could someone, whose ministry has been primarily evangelism, serve as a pastor?  Are you willing to accept someone who has never been a pastor?

(  There should be a record of growth in his previous assignments.

(  An evangelistic vision is critical to the fulfillment of the mandates of the Great Commission.  Does he know how to give an altar call?  How important is the altar experience in his ministry?  Likewise, this ideal candidate should have a great missions vision. 

(  There should be an open heart and desire for revival. 

(  The ideal candidate should be truly Pentecostal, encouraging the flow of the gifts of the Holy Spirit within the church.

(  How important is the mandate of discipleship to this candidate?

(  Does the candidate demonstrate the character of a true pastor’s heart?  There are pastors who function in various giftings - some more prophetic, others more evangelistic; some apostolic or administrative.  Some are great communicators and pulpiteers.   But any pastor who will serve this ministry for the long haul must have a pastoral calling and demonstrate pastoral gifts.

(  What sort of family relationship does the candidate present?  The stress and responsibilities of a pastorate could certainly test that relationship.  

(  Is the pastor complimentary of his wife in his preaching or in their conversation about one another?  What seems to be good-natured banter, when it’s ongoing, can actually be the ripples of an undertow of turbulence.  

(  What about their children?  Are they godly examples?  Are they blessed by the privilege of ministry – or do they resent its demands?  

(  Does the prospective pastor lead his own family spiritually in regular times of devotion and prayer at home? 

(  What is his philosophy about building programs and how they’re funded?

(  What is the candidate’s philosophy about church debt? 

(  A good candidate for First Assembly should have a positive work ethic.   The ideal candidate will probably not be someone who finds his identity at the golf course three or four times a week.

(  How many Sundays or Wednesdays does he feel comfortable missing for vacation or outside speaking engagements?  

(  What is his philosophy about the way the staff is to be supervised?  

(  Is his vision multi-ethnic and does his culture fit?

(  Age is often not the most critical element.  At the same time, it would not be wisdom to consider a novice or someone who is looking for a cushy retirement.
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